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Introduction 

Tribhuwan University made its decision to run Master’s level courses in the semester 

system. Since then, we have also enrolled students for semester courses. Currently, BICTE, 

M.Ed, BBA, and MBA courses are running in a semester system at Sukuna’s Multiple Campus. 

TU has described many advantages of shifting to the semester system. TU claims that the 

semester system would be beneficial in upgrading the academic performance of learners. Not 

only that, it is hoped that the semester system would help Nepalese education meet the 

international standard of university education. Most importantly, the semester system is 

introduced to replace the traditional (telling-selling) teaching-learning process by using the latest 

innovative techniques of teaching. What TU has aimed to achieve in academia is sensible 

enough. However, the bigger issue lies in affiliated campuses. Campuses like ours implemented 

a semester system as it was made mandatory by the University. Despite shifting the system from 

annual to semester, we are still not able to transform the mentality. Some of the teachers still 

prefer getting to the classroom with old notebooks they prepared years before. Whereas some 

other teachers use the technology just to provide them the notes and slides. Even the students 

desire to receive notes and answer each question inside the classroom.  

TU organized the dissemination seminar to aware faculties of the essence of the semester 

system. However, many new teachers have joined the institutions. These teachers who joined the 

system completed their study from a yearly system. As a result, they also fail to do justice to the 

semester system and the teaching-learning process to be followed. Due to all these reasons, 

despite shifting to a semester system, many things still seem lacking in our institution. Neither 

the students nor the teaching staff  know the practicality of the semester system. Henceforth, we 
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want to conduct refresher training for the teaching staff who are taking classes in the semester 

system at different levels.  

With this intent, Sukuna Multiple Campus proposed for the Grant at University Grants 

Commission and the proposal was accepted under the heading of Capacity Development 

Program 2080-2081. The program was run as per the guidelines set by UGC.  

Objectives 

As we realized that the classes in the semester system are still traditional, we decided to 

involve all the teachers teaching at the semester system in the training where they will know the 

real essence of a semester.  

The specific objectives of this refresher course are: 

i. To make teachers analyze and realize the key components of the semester system. 

ii. To support teachers to update and improve their teaching for the semester-based system. 

iii. To provide ideas, skills, and materials for these teachers so that they can run effective 

classes. 

Methodology 

As mentioned in the proposal, we included all the teaching faculties from semester 

system and also invited the participants from 8 neighboring public campuses.  

The teachers teaching in the semester system from Bachelor to Master levels will be the 

potential participants whose details are given below: 

(a) Sukuna Multiple Campus, Morang: 45 

(b) Pathari Multiple Campus, Morang: 2 
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(c)  Urlabari Multiple Campus: 2 

(d)  Janata Multiple Campus, Itahari, Sunsari: 2 

(d)  Damak Multiple Campus, Jhapa: 2 

(e)  Kankai Multiple Campus, Surunga, Jhapa: 2 

(f)  Barun Campus, Khandbari, Sankhuwasava: 1 

(g)  J.S. Murarka Campus, Siraha: 1 

(h)  Triyuga Janata Multiple Campus, Udayapur: 1 

Most of the teachers from our institution attended the program, however, only 4 

neighboring campuses out of 8 could participate.  

The sessions included interactive classroom sessions with ICT interventions, thematic lectures 

and demonstrations, group exercises, and participants' presentations.  

 Day wise Activities  

This section presents the day-wise activities conducted by different facilitators. 

Day One: 

The day one was held on 4 Jesth 2081. The inauguration session lasted for half an hour 

where registration of participants and the formal opening of the program took place. The opening 

session was chaired by the Campus chief Mr. Arjun Raj Adhikari. Campus Management 

Committee head Mr. Keshab Adhikari and the Facilitators Prof. Dr. Peshal Khanal and Dr. 

Deepak Prasad Neupane were addressed as Invited Guests. 

 The first Activity was run by Prof. Dr. Peshal Khanal, where the introduction and 

necessity of the semester system were discussed. The major reason for this session was to warm 

up our participants to know the purpose of the sitting.  The sessions also prioritized on the credit 

system and required class hours. The facilitator said how it is important to flip the classroom. 
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While clarifying the reason behind the shift from a yearly system to semester system, he said that 

the sole purpose is to activate the learners. While shifting from a Yearly system to a semester, 

the practice of teaching-learning has completely changed. In the yearly system, the teacher had 

70% role and students carried only 30% of the total burden. In the semester system, teachers’ 

burden has decreased to 30%. The teachers would spend 30 % of the total workload. The 

facilitator very impressively presented the poetry on “Poudisastrako Shikshacharya”. He has 

presented how skill-oriented education is the prime necessity of today’s world. Moving further 

with his session he also run an interesting quiz with the help of menti.com. The major focus of 

that activity was to know the participant's views on the semester system. We received different 

responses from all the participants.  

Day one was theme-based because the thematic aspects were to be clarified before 

moving to the workshop-based model.  The priority was given to clarify the basic characteristics 

of the semester. The facilitator also made a comparative analysis of the major differences of 

annual and semester systems. According to the facilitator, the semester system is a reform 

approach to address lapses in an annual system.  

 This system focuses on the continuous progression of learning. More importantly, it is the 

system shift from teaching to learning. There is a breakdown of learning outcomes into small and 

attainable units.  

Participants seemed very much to benefit from the explanation of the credit system. He 

explained what 1 credit means. One credit means 16 contact hours plus 32 preparation hours.  

Most of our courses are of 3 credits in semester system. That means 48 hours of teaching and 96 

hours of student effort. The final thesis is of 6 credits.  
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Dr. Deepak Prasad Neupane in the second session talked about the teaching-learning 

modalities of the semester system. The session collected information from the participants and 

also shared some important methodologies in practice. Some points he explained were:  

 Collaborative learning 

Reading-based 

Group/pair work based 

Reflective writing  

Project work 

Teacher feedback 

Technology integrated pedagogy 

Along with these methods the facilitator interestingly talked about the DARI model of 

teaching. Day one was summed up with the participant's feedback and the takeaways from the 

sessions.  

Day Two 

The session started on time. We started the session with a cup of tea. Day one well 

established the conceptual aspects of the semester system and its necessity. Hence day two was 

completely based on a workshop-based model. Participants were actively working on different 

modalities. Some activities that were used in different sessions are explained briefly below. The 

major sessions for day two were: 

(a) Transformative pedagogy (teaching/learning strategies) in the semester system 

(b) Self-assessment form (what did you practice before, what will be changed from Now on?) 

(c) Sharing by the participants of good pedagogical and assessment practices.  
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Some of the participants had very good level of understanding of the semester system 

and their sharing helped other faculties there. This made us realize that individual institutions 

can also organize informal sharing sessions at the beginning, middle, and end of the semester 

for the sharing of good practices and collaborative peer support.  

The last session of the day two was internal assessment policies and practices (from 

knowing to doing). In this session he talked about the basic practices of internal assessment. 

Moreover, he talked about the policies and practices set by Tribhuwan University for the 

semester system. Due to the excessively hot weather, the program from day three was 

rescheduled for the morning.  

Day Three 

Developing materials for the class: 

 To complete the objectives of above mentioned sessions, the following activities were 

conducted.  

Individual activity: participants were asked to work individually to reflect on the things 

they could take away from the session or something they practiced in their regular class.  

Pair Activity: After the individual task they were asked to share that with the pairs.  

Group Activity: The same discussion was carried forward and the participants sat in the group 

and prepared the poster. Finally, they did a Poster presentation of prepared materials.  

Other sessions talked about the course details for the thesis. The purpose of running these 

sessions was to aware participants of the modality of the thesis and overall evaluation system.   

Workshop-based activities run in the session 

(a) Bend it shape it:  

This activity helped to generate as many creative ideas as possible. The participating teachers 

were expected to learn how to generate the activities and use them in their real classroom. 
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The facilitator asked one Osborn question and provided one bend it shape it a handout to 

each participant, reviewed them with the participants, and answered any questions they may 

have.  

(b) Brain Borrow 

This activity provided for each group: markers, two flip charts, and masking tape for posting 

flip-chart sheets (1 ⁄2 for each participant: one sheet each of three different colors of sticking 

dots” diameter) and one pad of 4 x 6 Post it.  

Achievements and Outcomes 

The three-day training session was very fruitful and had the following outcomes:  

(a)  Professional growth of the teachers 

(b) Better teacher-student management  

(c) Equipped with modern pedagogical strategies 

(d) Direct Impact on Teachers and indirect impact on students.  

Future Perspective and Challenges 

This session would have run very early when our institutions were struggling hard to 

understand the basics of the semester system. In the future, more research-oriented sessions on 

the semester system should be run so that the teaching staff would remain up to date with the 

latest changes and possibilities. Some of the challenges are: 

(a) Monitoring and Evaluation 

(b) Practical implications of the program in the classroom 

(c) Time management challenges 

(d) Insufficient of experts.  

(e) Waning motivation  
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Conclusion and Recommendation 

      The training program was very fruitful to the overall participants. The reflective notes 

written by the participants showed that they got some of the activities to be applied in their real 

classroom. To sum up, the training was fruitful and supporting to the overall participants. Such 

refreshment programs are recommended at the beginning of the session.  

Program Schedule  

The program schedule is presented below 

Day Time Activities Contact person/ 

facilitator 

2081-02-04 

Friday 

10:00-

10:30 am 

Registration and Inauguration of the 

program  

Ushakiran Wagle( 

registration) 

 

10:30-

12:00 pm 

Reasons behind shifting to the semester 

system 

Prof. Dr. Peshal 

Khanal 

12:00-1:30 

pm 

Teacher personal reflection on pedagogy  Dr. Deepak Prasad 

Neupane  

1:30-2:00 

pm 

Snack break  

2:00-3:30 

pm 

Key components of the semester system Prof. Dr. Peshal 

Khanal 

3:30-5:00 

pm 

 

Analysis of the components in the system 

curriculum and  Day end reflection 

Dr. Deepak Prasad 

Neupane 

2081-02-05 

Saturday 

10:30-

12:00 am 

Transformative pedagogy (teaching/learning 

strategies) in the semester system 

Dr. Peshal Khanal 

12:00-1:30 

pm 

Sharing by the participants of good 

pedagogical and assessment practices 

Dr. Deepak Prasad 

Neupane 

1:30-2:00 

pm 

Snack break  

2:00-3:30 

pm 

Internal assessment policies and practices 

(from knowing to doing) 

Dr. Peshal Khanal 

3:30-5 pm Developing materials for the class 

Day end reflection 

Dr. Deepak Prasad 

Neupane 
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2080-02-06 7:00-8:30 

AM 

Planning the class for the semester system Dr. Peshal Khanal 

8:30-10:00 

pm 

Teacher reflection on planning their courses  Dr. Peshal Khanal 

10:00 - 

10:30 pm 

Snack break  

10:30-

12:00 pm 

Exploiting/ developing materials for the 

class (theory+ practical) 

Dr. Deepak Prasad 

Neupane  

12:00- 

12:30 

 

Day end reflection  

Closing ceremony and certificate 

distribution 

 

Feedback from Participants 

     We asked participants to provide oral and written feedback. The major highlights on 

feedback were given based on the takeaways from the program, management of the program and 

the things to be improved. Participants representing neighboring campuses and participants from 

our campus were requested to provide feedback. All the participants submitted written 

reflections about the takeaways.  

Income Expenditure Summary  

Income from UGC: 125000.00 

From Internal Source: 49,426.00 

Expenditure: 174,426.00 

S.N Particulars Expenditure Remarks 

1 External Expert 44650.00  

2  Internal Expert 12000.00  

3 Training management 3000.00  

4 Documentation 3000.00  

5 Report writing 3000.00  

6 Training materials 16010.00  

7 Stationery and handouts 43166.00  

8 Lunch and Snacks 49600.00  

9 Total 174426.00  

 Note: The details of expenditure is attached in the separate file.  
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3. Appointment Letters for Experts 
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4. Notice for Teachers 
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5. Experts and Participants' Attendance 
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6. Sample Slides Presented by Dr. Peshal Khanal 
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Presented by Dr. Neupane 
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7. Banner of the Program 
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8. Participants Involved in Individual Work 
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10.  Group Photograph 
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12. Certificate Template 
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13.  Group Work 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



50 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



51 
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15.   Program News in News Paper 
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